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Hello everybody. Thank you for having me today.
Before we begin, I would like to acknowledge that the land I am presenting from is
the home of the Kaurna People of the Adelaide Plains. I recognise the strength and
resilience of the Kaurna people past, present and emerging and First Nations' people
everywhere.
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Read from the screen.
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Today
• Show how DEI has been applied at Salisbury City Rotaract.
• Provide examples of actions my club has taken and the outcomes that have arisen.
When I talk about Diversity, Equity and Inclusion, I tend to overlap it with Public
Image.
DEI:
• Value peoples Perspectives.
• Provide equity in opportunity.
• Empowerment & Voice
Public Image
• The way you communicate you values and actions to the community.
• How your organisation is viewed/perceived.
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Our Journey
As the public image director for the Rotaract Club of Salisbury City in Australia, my job
is to tell my club’s story. I share how we are a dynamic club that provides the entire
Rotaract experience without the need for additional, outside commitment; how we
ask our members to come as they are and give as they can; and how we are social
club that volunteers and values fellowship and friendship.
But how did we get to this point?
Today, I will talk about my club’s journey with diversity, equity, and inclusion and how
it has enhanced our club. This journey began officially for our club in around 2018,
this is despite us chartering in 2013/14. Until 2017, we had just been floating along in
harmony. As we progressed through, we realized that we needed to be more
adaptable and provide a point of difference.
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Branding
Very early on in our journey, we made the decision to move to the modernised
Rotaract logo whole heartedly.
By comparison, the more traditional, legacy Rotaract/Rotary logos continue to carry
negative connotations in our community, alluding to a time where the Rotary family
was an exclusive, male-dominated and business-only body. That’s not us and doesn’t
align with our values.
We have a long history of providing a voice to those who have not always had one:
First Nation people, the LGBTQI+ community, and people living with a disability.
https://blog.rotary.org/2021/10/13/a-modern-brand-for-a-modern-club/
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New Knowledge
• Our Members were changing and so were the interests they had.
• Knowledge and understanding was growing, we were hearing about things in the
world that were occurring.
• Our focus here began to shift to addressing and supporting injustices in the world
(social justice/inclusion).
• Members were clear that we wanted to change the focus of our club.
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Around the time of this shift, was also around the time my 2 year term as president
started.
With this provocation of Our Club Inspired by Diversity, Promoting Accpetance – this
shift began.
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Passions / new Direction
With this shift in focus and passions, we added a Director of Accessibility and
Inclusion (now Diversity, Equity and Inclusion).
We threw our support around the LGBTQ+ Community and published a statement
surrounding community attitude and the rights we should all have. This year we also
began to walk in the Annual Adelaide Pride March with all the Rotaract Clubs in our
District. Something that meant a great deal to several our members who identify as
part of that community.
For myself, as some who is queer, this was the first time I really felt acknowledged
and seen within our Rotary Community. The community was brought together, not
only did Rotaractors, Rotarians and Friends came to the march as a Diverse Inclusive
Rotary, but the DG drove the Rotary Vehicle.

9

Hard Discussions
Further through 2018/19: we acknowledged even further the need for change as a
result of a decrease in membership retention.
\
Together we had a hard discussion about WHY we do what we do and HOW we could
better meet the meets of our members/community. With this we rewrote our
mission, vision and restructure our club around our member passion for Diversity,
Equity and Inclusion.
These sorts of discussion, can be suited to challenge club traditions like Fines,
Projects and attitudes towards people who don’t turn up to meeting.
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We fully embraced the motto with is proudly scattered across our banners and web
presence:
Come as you are and give what you can.
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New Structure
With this embracing of our motto, this framed our point of difference.
A club that offered a flexible model and engaged members on the social aspect
before service.
Our website clearly articulated that we acknowledge the difference in our members
and that we have an experience that is catering for and is adaptable to all. We
purposefully advertise our self as a social club who volunteers. Strategic planning is
really useful to support this.
https://www.salisburycityrotaract.org/
https://www.salisburycityrotaract.org/uploads/1/3/0/0/130062349/strategic_plan_2
020-2023_final_web_version__2_.pdf
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Increased Engagement
As a result of these changes we made, our membership changed, we suddenly
opened our doors to a number of people within the community and that saw
Rotaract more than ever as a vehicle for personal and professional growth and a way
to connect with our community.
We have sustained 15 members since these changes. Our club is made up of a
number of members who are identify as LGBTQI+, who have ASD (Autism) and
dyslexia, who have heritage outside of Australia, who have high levels of anxiety, and
varying levels of physical mobility and live with Tourette’s. Our youngest member is
20 and our oldest is 33.
The common things that bind us together are our need for a social connection and
our want to give back.
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DEI at the forefront of our club:
• Racism Stance
• Use of a formalised Acknowledger of Country
• Member Spots – Autism, Torrettes, Cerebral Palsy to understand what our
members live with and how we can best support them/people in the community
• STEPtember – a member passion project – where since 2018 we have have raised
close just over 20,000 dollars
• Diversity Book - https://www.salisburycityrotaract.org/diversity-book.html
• We provide constructive feedback to our Rotary Clubs about practices that they do
that may not be appear to be inclusive and in the spirit of Rotary today.
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• Pride March
• Wear It Purple Day – Member Lead Professional Learning
• We provide constructive feedback to our Rotary Clubs about practices that they do
that may not be appear to be inclusive and in the spirit of Rotary today.
As we changed our structures and our service focus our membership also diversified
and STAYED.
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Next Steps
This is a process we are going on:
•
•
•
•
•

Creating a Diversity and Discrimination Policy to support our values.
Pronouns on Club Badges.
Further rebrand to be a Social Justice Focused Club.
Be strong advocates.
Execute the Diversity Book.
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Things to consider when approach changing attitude and diversity in Rotary/Rotaract.
I asked a friend and one of our club members
“why does our diverse inclusive environment encourage people to thrive?”
his response was simple:
‘A diverse environment encourages a diverse member base’.
We provide the space for people to be who they are and express themselves openly.
Our space is a space for growth, change and our number one value is acceptance and
diversity. The changes we have made over the year have lead us to be a club that
matches the values/needs of our membership base.
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Take Aways
• Focus on the needs of your members/ the community your serve – adapt and
understand this.
• Widen your lens.
• Ask questions – what we are doing, why are we doing this. If it does not serve a
purpose or is causing harm – change it.
• Research and build knowledge, understanding and empathy about the experiences
of minority groups.
• Challenge traditions.
• Live out your values, make it visible.
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Thank and invite to connect.
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