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One Club, One Vision;

Called To Action & Called To Develop
OUR MEMBERS
Are seeking a life/ work balance.
Are looking for employment.
Desire to develop themselves
and to find a sense of direction
in life (the want for professional
and self development).
Are constrained by time and
finances.
Membership base has a desire
to serve and create change.
However, a lack of capacity to
do things outside of Rotaract
Time may exist as a result of
these pressures;
Work.
Study.
Employment Seeking.
Other volunteer communities.
Rotary Involvement.
Family commitments.

Come As You Are
Give What You Can

VISION
Salisbury City Rotaract Club is for young people aged between
18 and 30, who are looking to develop themselves and give
back to the community. We believe in strength in diversity and
that no matter where a young person comes from, they are
deserving of opportunities to learn, develop and lead.
We provide unique opportunities that assist our members in
becoming the community, business and professional leaders
of tomorrow. Whilst, also enabling young people to make
lifelong friends and to give back to the community they live in
and the wider world around them. We are a network of likeminded young people and provide membership at a low cost.

DIVERSITY _ COMMUNITY SERVICE - FRIENDSHIP - GROWTH

MISSION
Salisbury City Rotaract Club provides an opportunity for young
people to develop the knowledge and skills that will assist
them in personal/professional development and to address
the physical and social needs of their communities.
Additionally, supporting and promoting better relationships
between all people worldwide through a framework of
friendship and service. We are young people, we desire to help
the community, to learn and develop, and we enjoy what we
do, as well as, interacting and socialising.

One Club, One Vision;

Called To Action & Called To Develop
OUR
WHYMEMBERS
ARE OUR MEMBERS INVOLVED?
Our members view the club as a vehicle for creating action. Our
members want to be people of action. The need for professional
development is also a major driver for why people are involved in
Rotaract.
Our members want meetings to be purposeful and be more than
just a check-in style event. However, our members also see the
socialising and check-in that happens during a Rotaract Meeting
a clear element of our club and an integral part of our offering to
members and to our club culture.

OUR
OURMEMBERS
OFFERING TO SUPPORT MEMBERS
Rotaract has an object of Help – Learn – Enjoy and so will our meetings. We will have a cycle wherein a
period of 3 meeting, the following happens:

Help

Showcasing our work as a club and also being able to get involved in a hands-on
project (like Days for Girls, tree planting etc.). There will be also an opportunity to
get involved in club project planning and use member passions and skills to drive
outcomes (like Community Ties, Project Opportunity, Christmas Lunch etc).

Learn

This will be business as well as Professional Development Focused. We will seek to
have high quality speakers (who are external, as well as who are our members).

Enjoy

Social / Checkin Style event, aimed at building club culture and the fellowship
aspect in our club. Board game nights are popular.

Acknowledging people have conflicting priorities and things they have to do,
Each month, on the first Wednesday of the month, we will have an online catchup. Where we can check-in
organise and just ensure we are on track to meet our outcomes. These will go for no longer than 1 hour.
These will begin in January 2020.
The Secretary will also produce a bi-monthly newsletter, called Rotarecall. This aims to be highlighting what
we are doing and how people can get involved. We will also send this to Rotary and Rotaract Clubs in the
District. This will be done using Mail Chimp.

MEETINGS

6:30pm, fortnightly on a Wednesday at
Twelve25 Salisbury Youth Enterprise Centre.
*17-19 Wiltshire Street, Salisbury, Australia, SA, 5108

One Club, One Vision;

Called To Action & Called To Develop

STRATEGIC
OUR MEMBERS PRIORITIES & GOALS
MEMBERSHIP

PUBLICITY

ENGAGEMENT

FINANCES

Understand that our membership has been fluctuating- why?
what are we seeing?
Develop package for membership – what is our point of
difference?
Increase membership through events and better quality
professional development.
Review membership acceptance process.
Support the diverse needs of our area.
Review meeting space.
Marketing and Publicity Review:
Know how we currently marketing and promote ourselves
and our events.
Expand our reach – through a structured marketing plan.
Increase visibility in the community, showcase our diversity.

Define roles on board and other club roles.
Develop a communication strategy internally.
Understand the needs of our current members and support
these needs.
Review our membership expectations.
Develop a high quality professional development program.
Members sharing the knowledge – everyone is an expert on
something.

Review our spending, what is a minimum spend we need.
Review membership fees.
Apply for grants.
Make fundraising a priority.

